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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory

Section A

1 What are the main misconceptions about ERP?


Solution: ·        First is that ERP is a computer system.

·        Second is ERP is for manufacturing organizations alone.




(3)
2 What are ERP packages?


Solution: ERP packages are integrated (covering all business functions) software packages that support the ERP concepts. ERP software is designed to model and automate many of the basic processes of a company, from finance to the shop floor, with the goal of integrating information across the company and eliminating complex, expensive links between computer systems that were never meant to each other.





(3)
3 Define business. What are the three resources of business?

Solution: Business can be defined as the activities of individuals or groups that are involved in developing, producing and distributing the goods and services needed to satisfy other peoples’ needs.

Land, labour and capital.

(3)
4  What is BPR?

Solution:

BPR or Business Process Reengineering is the fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in critical, contemporary measures of performance such as cost, quality, service and speed.

 









(3)

5 What is gap analysis?


Solution:

Gap analysis is the most crucial phase for the success of the ERP implementation. It is the process through which companies create a model of where they are now, an din which direction they want to head in the future.





(3)

6  Give the hidden costs in ERP implementation?


Solution:

·        Training

·        Integration and testing

·        Data conversion

·        Data analysis

·        ERP consultants




(3)

Section B

1 What are the factors that are critical for the success of the ERP implementation?

Solution: ·        Selection of the right package

·        Commitment of top management

·        Participation and dedication of the system’s future users

·        Backing, support and cooperation of the IS/IT personnel

·        Development of interfaces with current operational systems and with those under development

·        Effort of consultants, who have respect for the company’s know-how and work culture

·        Spirit and collaboration on the part of all













(4)
2 What are the basic functions in sales order processing?

Solution:

Inquiry handling

·        Quotation preparation and quotation

·        Contracts and contract management (order management)

·        Monitoring the sales transactions

·        Checking for availability

·        Transferring requirements to materials planning (MRP)

·        Scheduling the delivery

·        Calculating pricing and taxes

·        Checking credit limits

·        Invoicing / billing

·        Creating printed or electronically transmitted documents



(4)
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Instructions to the Candidates:

 Attempt any 4 questions from Section A and Section B is Compulsory

Section A

1 When do the ERP system’s set of generic processes produce dramatic improvements?
Solution:
 ERP software is a mirror image of the major business processes of an organization, such as customer order fulfillment and manufacturing. Its success depends upon reach – a circumscribed ERP system isn’t much better than the legacy system it replaces. ERP system’s set of generic processes produce the dramatic improvements they are capable of, only when used to

 
connect parts of an organization and integrate its various processes seamlessly.
2 Define ERP. Who are the main players in the ERP market?

Solution:
 Enterprise Resource Planning (ERP) covers the techniques and concepts employed for the integrated management of businesses as a whole, from the viewpoint of the effective of management resources, to improve the efficiency of an enterprise.

SAP AG, PeopleSoft, Oracle, Baan, JD Edwards, QAD, Ramco, IFS, DataWorks etc.



3 State the finance modules in most ERP systems.
Solution:

·        Financial accounting

·        Investment management

·        Controlling

·        Treasury

·        Enterprise controlling

 

4 What is cost centre accounting?


Solution:


Cost center accounting analyses where overheads occur within the organization. Costs are assigned to the sub-areas of the organization where they are originated.






5 State the objectives of Business process reengineering.


Solution: 1. Customer centric

 

2. Reduces costs

 

3. Flexibility

 

4. Increases speed

 

5. Encourages creativity

 

6. Focuses on quality control

 

7. Productivity

 

6 Classify the features of BPR?

Solution: 1. Enhances effective communication among the employees.

 

2. Focuses more on training and education of the employees.

 

3. Effective rethinking and reengineering of business process.

 

4. Enhances the decision making process for the managers and executives.

 

5. Accurate information system integration.

 

6. Consolidation of various activities into one component of the organization.

 

7. Multiple processes are done simultaneously in the organization.

 

8. Focused contact point is provided to customers.

 

9. Commitment to strong leadership

 

10.            Empowerment of the process in organization

 

11.            Emphasis on involvement of people in the organization.

 

 

12.            Review of motivation and reward system.

 

13.            Proper setting up of goals and performance measures.

 

14.            Suitable methodology to optimize the available resources.

Section B

1 
What are the limitations of ERP?

Solution: 

·        Managers cannot generate custom reports or queries without help from a programmer and this inhibits then from obtaining information quickly, so that they can act on it for competitive advantage

·        ERP systems provide current status only, such as open orders. Managers often need to look past the current status, to find trends and patterns that aid better decision-making

·        The data in the ERP application is not integrated with other enterprise or division systems and does not include external intelligence

2
What are the subsystems in a sales and distribution module?

Solution:

Master data management

·        Order management

·        Warehouse management

 

 

·        Shipping

·        Billing

·        Pricing

·        Sales support

·        Transportation

·        Foreign trade

