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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory

Section A

1  What do you mean by value analysis?
 
Solution:Value analysis- each activity in the process is analyzed for the value it adds to the product or service. The value added is an increase in a product’s or service’s value, from the perspective of the customer.








(3)
2 What is meant by software updates?
 
Solution:ERP vendors constantly resolves the issues that exist in the system and implements the new best practices and incorporates the changes to the system as suggested by the customers in their feedbacks.




(3)
3.What is OLAP?
 

Solution:OLAP or On-Line Analytical Processing is a decision support software that allows the user to quickly analyze information that has been summarized into multidimensional views and hierarchies.


(3)
4. What is supply chain?
 

Solution:A supply chain is a network of facilities and distribution options, that performs the functions of procurement of materials, transformation of these materials into intermediate an finished roducts, and the distribution of these finished products to customers.









(3)

5. Define business analytics.

 

Solution:Business analytics is a term used to describe a range of different applications and technologies used to extract and analyze large amounts of data to aid in decision making.

 

6. What do you mean by Cloud Computing?

 

Solution:Cloud computing can be defined in simple terms as the delivery of a software product to a user via the Internet. The user typically accesses the cloud product through a Web browser or a lightweight (meaning small and simple) application for a computer or mobile device.

Section B

01. How does a company ensure that its ERP investment pays off in increased profitability?
 

The key challenge is not in managing technology, but in managing people. An ERP system changes how people work, and for the system to be effective, the change may have to be dramatic, going beyond the way employees interact with the software to the way they perform their tasks. Furthermore, business processes that are more effective require fewer people. Some employees will no longer be needed. It is no small thing to ask people to participate in a process that may not only change their day-to-day activities, but could

 

also eliminate their current jobs.

 

Managing the human behavior aspects of organizational change is called organizational change management (OCM). Do not underestimate the importance of this aspect of the implementation process. One of the keys to managing OCM is to realize that most people do not mind change, they mind being changed.

 

If the ERP implementation is a project that is being forced on the employees, they will resist it. If employees view it as a chance to make the company more efficient and effective by improving business processes—and if these process improvements will make the company more profitable and therefore provide more job security—there is a greater likelihood that employees will support the implementation efforts.

 

As mentioned earlier, the best way to improve a business process is to have the people most familiar with the process leverage their experience and creativity to develop process-improvement ideas. When employees have contributed to a process change, they have a sense of ownership and will be more likely to support the change.

 

Implementation Tools

 

The left side of the Solution Manager screen shows a hierarchical menu structure that organizes each step in the implementation, and on the right side of the screen are the detailed items, the descriptions, documents, white papers, tools, and so on to support each step.

 













(4)
Q.2 What is SAP and SAP AG.

 

SAP AG is a German company founded in 1972 by 5 IBM employees who understood the benefit and the need of an ERP product which can fullfill all the business process needs of an enterprise big or small .
 They developed the ERP packaget with the same name SAP and now is among the fourth largest independent software supplier across the world.
 Among  the various products of SAP AG is SAP R/3 ,which fullfills all the business needs of an organization by providing various applications like

 

Material Management(MM) ,

Sales and Distribution(SD) ,
Production Planning(PP)    ,

Finance and Controlling(FI/CO) ,

Human Resources(HR) among others.

 R/3 as it is popularly know is highly customizable and  integrated product where all the applications running on it are tightly integrated . 
 Under mySAP.com SAP provides various web enabled products and services.It is a market leader in client/server enterprise application software and is based on best business practices and helps business achieve cost and competitive advantages.
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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory

Section A

1. What do you mean by global access? 
Solution:Global Access includes the features and updates designed to increase the flow of information from and the customers and business partners that can increase the ability to operate globally.

2      What do you mean by data migration?
 Solution:Data migration is the process of transforming data from the old format to the new system format.



(3)
3. What is SCM?
 Solution:SCM or Supply Chain Management is a generic term that encompasses the coordination of  order  generation,  order  taking  and  offer  fulfillment/distribution  of  products,  services  or information.

 04. How ERP used in CRM?
 Solution:Customer relationship management (CRM) systems build on the organizational value ERP provides; specifically, they increase the flexibility of the company’s common database regarding customer service. Various kinds of CRM software are available, some from ERP vendors (including SAP) and some from third-party software companies. CRM software can lead to operational savings, but most companies buy it because they believe that creating better customer relationships will result in higher revenue. Uses of CRM have evolved since the software was initially launched; what began as a customer contact repository has extended its capabilities to include sophisticated business intelligence. CRM can be installed in-house or on-demand.
5.     State the role of ERP consultants.
 Solution:The consultants support the organization in identifying the best ERP package which suites the business and he is responsible for the success for the ERP package implementation.

 
6.   Define Gap analysis.
 

 

Solution:Gap analysis is the process of analyzing the deviations and bridging the gap between the existing system of the organization and business requirements and the newly implemented ERP system.

Section B

1.How the Business Analytics process used in ERP ?

 

Solution:Business intelligence (BI), also referred to as business analytics, is a term used to describe a range of different applications and technologies used to extract and analyze large amounts of data to aid in decision making. BI includes data-mining tools and querying tools, which are often interactive and visual. The growth of data-generating technologies such as RFID,combined with improvements in BI tools, has led to significant growth in the BI market. Prior to 2008, almost all of SAP’s ERP business came from traditional ERP suite applications.

 

However, in the period from 2008 to 2011, the percentage of the business that came from BI rose to 50 percent.On the left side of the diagram are the potential BI data sources, which are growingboth in number and in the volume of data produced. For example, sources such as Facebook, Twitter, and other social media applications can provide information on consumer reaction to new products.

 

The center section represents the analytical capabilities of BI; it includes items such as analytic applications and business intelligence, which are similar sets of data analysis tools. In SAP’s framework, analytic applications are data analysis tools applied to specific industries, such as financial services, manufacturing, consumer products, retail, and utilities or to functional areas, such as supply chain management, finance, human resources, IT, and service, sales, and marketing. Enterprise performance management is the concept of developing strategic goals for the organization and then gathering data to evaluate how the organization is performing in relation to those goals. The governance, risk, and compliance category represents a group of activities focused on ensuring an organization is functioning ethically and legally.

 

Governance refers to the processes that ensure that top management is receiving accurate and timely data necessary to run the organization and that control mechanisms are in place to make sure that management directions and instructions are being carried out. Risk, or risk management, consists of processes to identify risks to the organization and to develop plans to minimize the potential damage to these risks.

 

Data warehousing is the technology used to store the large volumes of data used in the analysis. Enterprise information management is a relatively new term that describes the business and technology functions that manage information as a corporate asset. Previously, this was primarily through personal computers, but with the growth in mobile technology, an increasing variety of devices can now be used to access BI.







(4)

2 JD Edwards EnterpriseOne

Solution:JD Edwards EnterpriseOne is a suite of enterprise resource planning (ERP) software that is developed and sold by Oracle Corporation.

JD Edwards EnterpriseOne contains more than 80 separate application modules designed to support a wide range of business processes. The suite includes supply chain management (SCM) software as well as applications for financial management, project management, enterprise asset management, order management, manufacturing operation management and operational reporting. The software suite also features mobile applications that support both iOS and Android and can be used on smartphones and tablets. 

EnterpriseOne was originally developed by J.D. Edwards, an ERP vendor that released the first version of the suite in 1997 under the name JD Edwards OneWorld. The name was changed to JD Edwards EnterpriseOne after J.D. Edwards was acquired by PeopleSoft Inc. in 2003. In 2005, Oracle acquired PeopleSoft, and with it the JD Edwards technology. The following year, Oracle announced that it would continue to develop and support JD Edwards EnterpriseOne indefinitely.

Oracle also still markets a separate suite called JD Edwards World, which was a predecessor to the EnterpriseOne line. The two product lines share a common application architecture, but JD Edwards EnterpriseOne offers more functionality than JD Edwards World does. JD Edwards EnterpriseOne also includes a Web-based user interface and runs on multiple hardware platforms, while World runs only on IBM's System i servers.
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