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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory
Section A

1. Define the Project and Project management. Describe the salient features of a project. 
Project is specific task for given time period.

And to manage all the essentials of that task is project management.
(3)
2. What do you understand by project networking? List the networking techniques and their advantages.

· 
In term of Project Management “MANAGEMENT” may define as an art that is associated with …..
· planning 
· directing
· controlling all the activities
 of a Project.









(3)

3 Difference between Technical appraisal and Economic appraisal
Technical appraisal is to tell the project viability to the manger. Economic appraisal is the term of accounting or monetary. 



(3)
4. Define Market Research.

Action activity  of gathering market information.








(3)

5. What Demand Forcasting
Demand forecasting is the activity of forecasting the demand and supply in future.








(3)

6. Define Project life cycle.

Project life cycle is the whole life cycle of the project from initial stage to decline.








(3)

Section B

1 .What is Responsibility Matrix


This is also known as liner responsibility chart ,this describes the various responsibility or tasks.






(4)
2. Project appraisal methods?      
Economic appraisal

Financial   appraisal

Market appraisal

Technical appraisal

Management competence                                                                                                               (4)
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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory

Section A

1. What do you understand by project networking? List networking techniques and their advantage?
Project networking is a graph depicting the sequence in which a projects terminal elements and their dependencies.(3)

2. What is project life cycle? Describe briefly the activities undertaken under each stage?

Project life cycle is the whole life cycle of the project from initial stage to decline (3)

3 What is the Social appraisal of the Industrial Projects?

An appraisal of social aspects in project on industry level.




(3)

4. Define Network analysis?

Review performance faults events availability in your network.







(3)

5. What Project Networking?
of a Project.





(3)

6. Define Project management knowledge area
?
Stakeholders

Scope management

Time management

Cost management

Resource management

Communication management

Quality management

Procurement management





(3)

Section B

1 .Explain Project management with its concepts and types of Projects?

· 
In term of Project Management “MANAGEMENT” may define as an art that is associated with …..
· planning 
· directing
· controlling all the activities


(4)

2. Project appraisal methods?                                                                                                                        (4)
Economic appraisal

Financial   appraisal

Market appraisal

Technical appraisal

Management competence                                                                                                               
