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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory
Section A

1. Discuss the process of performance planning. (3)    
Ans-  Performance planning refers to a company's formal process of identifying and planning either an individual's or organization's goals and the best way to reach them. The planning is done by both but the employer and employee through a proper plan called the development plan.  
2. What do you understand by performance? Define performance management system.            
(3)
Ans- The accomplishment of a given task measured against preset known standards of accuracy, completeness, cost, and speed. In a contract, performance is deemed to be the fulfillment of an obligation, in a manner that releases the performer from all liabilities under the contract.
 Performance management is a process that provides feedback, accountability, and documentation for performance outcomes. It helps employees to channel their talents toward organizational goals.
3.  Discuss goal setting procedure.                                                                                                                 (3)

Ans- The process of setting goals makes you succeed faster and more efficiently. It can fuel your ambition and help you achieve tangible results. A goal setting process will help you determine how to set goals that are specific, timely, and realistic.
4.  Explain performance analysis.                            





              (3)

Ans- Performance Analysis is the process of studying or evaluating the performance of a particular scenario in comparison of the objective which was to be achieved. ... In HR, performance analysis can help to review an employee’s contribution towards a project or assignment, which he/she was allotted. 
5. Explain the concept of Competency mapping.



             

(3)

Ans- Competency mapping is the process of figuring out what competencies, or underlying characteristics that let you perform at or above expectations, are critical to success. It also involves putting those competencies to work for you in other processes you may have in your business, such as accounting or recruitment.
6. Discuss the role of performance management system.




(3)

Ans- An effective performance management system can play a very crucial role in managing the performance in an organization by: Ensuring that the employees understand the importance of their contributions to the organizational goals and objectives.
Section B

1 Explain the process of performance appraisal.





(4)
Ans- The first step in the process of performance appraisal is the setting up of the standards which will be used to as the base to compare the actual performance of the employees. This step requires setting the criteria to judge the performance of the employees as successful or unsuccessful and the degrees of their contribution to the organizational goals and objectives. The standards set should be clear, easily understandable and in measurable terms. In case the performance of the employee cannot be measured, great care should be taken to describe the standards.

The second step is communication standards, Once set, it is the responsibility of the management to communicate the standards to all the employees of the organization. The employees should be informed and the standards should be clearly explained to the employees. This will help them to understand their roles and to know what exactly is expected from them.
The most difficult part of the Performance appraisal process is measuring the actual performance of the employees that is the work done by the employees during the specified period of time. It is a continuous process which involves monitoring the performance throughout the year. This stage requires the careful selection of the appropriate techniques of measurement, taking care that personal bias does not affect the outcome of the process and providing assistance rather than interfering in an employees work.
The most difficult part of the Performance appraisal process is measuring the actual performance of the employees that is the work done by the employees during the specified period of time. It is a continuous process which involves monitoring the performance throughout the year. This stage requires the careful selection of the appropriate techniques of measurement, taking care that personal bias does not affect the outcome of the process and providing assistance rather than interfering in an employees work.

2 Discuss the components of performance planning.





(4)

ANS- components or parts of an effective performance management system include:

· Performance Planning (includes employee goal setting / objective setting)

· Ongoing Performance Communication

· Data Gathering, Observation and Documentation

· Performance Appraisal Meetings

· Performance Diagnosis and Coaching

· Performance Planning: Performance planning is the first crucial component of any performance management process which forms the basis of performance appraisals. Performance planning is jointly done by the appraisee and also the reviewee in the beginning of a performance session. During this period, the employees decide upon the targets and the key performance areas which can be performed over a year within the performance budget., which is finalized after a mutual agreement between the reporting officer and the employee.

· Performance Appraisal and Reviewing: The appraisals are normally performed twice in a year in an organization in the form of mid reviews and annual reviews which is held in the end of the financial year. In this process, the appraisee first offers the self filled up ratings in the self appraisal form and also describes his/her achievements over a period of time in quantifiable terms. After the self appraisal, the final ratings are provided by the appraiser for the quantifiable and measurable achievements of the employee being appraised. The entire process of review seeks an active participation of both the employee and the appraiser for analyzing the causes of loopholes in the performance and how it can be overcome. This has been discussed in the performance feedback section.

· Feedback on the Performance followed by personal counseling and performance facilitation: Feedback and counseling is given a lot of importance in the performance management process. This is the stage in which the employee acquires awareness from the appraiser about the areas of improvements and also information on whether the employee is contributing the expected levels of performance or not. The employee receives an open and a very transparent feedback and along with this the training and development needs of the employee is also identified. The appraiser adopts all the possible steps to ensure that the employee meets the expected outcomes for an organization through effective personal counseling and guidance, mentoring and representing the employee in training programmes which develop the competencies and improve the overall productivity.

· Rewarding good performance: This is a very vital component as it will determine the work motivation of an employee. During this stage, an employee is publicly recognized for good performance and is rewarded. This stage is very sensitive for an employee as this may have a direct influence on the self-esteem and achievement orientation. Any contributions duly recognized by an organization helps an employee in coping up with the failures successfully and satisfies the need for affection.

· Performance Improvement Plans: In this stage, fresh set of goals are established for an employee and new deadline is provided for accomplishing those objectives. The employee is clearly communicated about the areas in which the employee is expected to improve and a stipulated deadline is also assigned within which the employee must show this improvement. This plan is jointly developed by the appraisee and the appraiser and is mutually approved.

· Potential Appraisal: Potential appraisal forms a basis for both lateral and vertical movement of employees. By implementing competency mapping and various assessment techniques, potential appraisal is performed. Potential appraisal provides crucial inputs for succession planning and job rotation.
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1. What do you understand by performance planning? Discuss its objectives.


(3)

Ans- The performance planning process enables you to help employees identify individual performance objectives that are linked to corporate objectives and strategy. The process helps all employees to understand how they contribute to helping the organisation achieve its objectives and where they fit in the organisation
2 Explain the concept of Competency mapping.





(3)

Ans- The performance planning process enables you to help employees identify individual performance objectives that are linked to corporate objectives and strategy. The process helps all employees to understand how they contribute to helping the organization achieve its objectives and where they fit in the organization
3.  Discuss the characteristics of ideal PM system.
 




(3)

Ans- Companies use performance management systems to evaluate employees' efficiency at work and ability to perform certain tasks, either by automated or human processes. These systems come in many varieties, and every company will tailor its performance management system to fit its specific needs. However, there are certain aspects common to all effective performance management systems.  

4. Discuss the role of performance management system.




(3)

Ans- This business discipline exists to ensure that employee performance is aligned with organizational goals and that the employees are delivering on this goal. Performance management also helps an HR manager to track and evaluate the gaps in the processes and the changes or decisions to be made for corrective action.
5. Define performance appraisal. Discuss the objectives and process of performance appraisal   (3)

Ans- It is an ongoing process of obtaining, researching, analyzing and recording information about the worth of an employee. The main objective of performance appraisals is to measure and improve the performance of employees and increase their future potential and value to the company.
6.  Discuss the process of performance planning.                 




(3)

Ans- Performance planning refers to a company's formal process of identifying and planning either an individual's or organization's goals and the best way to reach them. The planning is done by both but the employer and employee through a proper plan called the development plan.
Section B

1. What are the modern methods of performance appraisal? Discuss in detail. 

(4)

Ans- With time and technology, workplaces have evolved drastically and needed better appraisal methods than the traditional methods of performance appraisal. It’s been observed that traditional methods lay more emphasis on rating individual’s personality traits, whereas the modern methods of performance appraisal lay more emphasis on the evaluation of job achievements, which is more objective and worthwhile.

One can simply understand the difference between traditional and modern methods of performance appraisal by the time of their development and how long they have been utilized by the organizations. The once which are used for several decades comes in the category of traditional methods such as Graphic Rating Scales, Paired Comparison, Ranking Method, Critical Incidents Methods, Essay Method and many more.

Whereas the recently developed appraisal methods with shorter usage history come in the category of modern methods of performance appraisal such as Assessment Centres, Management by Objectives (MBO) Behaviorally Anchored Rating Scales(BARS), 360 degree appraisal, Cost Accounting Method.

The main reason of developing these modern performance management techniques was to overcome the flaws in traditional methods. Most of the earlier performance management methods depend on the judgments of the raters, due to which sometimes the evaluation gets biased. Therefore companies now a day’s use modern methods of performance appraisal rather than the traditional ones

2. Explain process of self-assessment and its importance.  
   



(4)

Ans- self-assessment is the process of looking at oneself in order to assess aspects that are important to one's identity. It is one of the motives that drive self-evaluation, along with self-verification and self-enhancement. Some educationists suggests that the self-assessment motive will prompt people to seek information to confirm their uncertain self-concept rather than their certain self-concept and at the same time people use self-assessment to enhance their certainty of their own self-knowledge. However, the self-assessment motive could be seen as quite different from the other two self-evaluation motives. Unlike the other two motives through self-assessment people are interested in the accuracy of their current self-view, rather than improving their self-view. This makes self-assessment the only self-evaluative motive that may cause a person's self-esteem to be damaged.
Within the self-evaluation motives, however there are some interesting interactions. Self-assessment is found a lot of the time to be associated with self-enhancement, as the two motives seem to contradict each other with opposing aims, the motive to self-assess sees it as important to ensure that the self-concept is accurate  motive to self-enhance therefore it sees it as important to boost the self-concept in order to protect it from any negative feedback.
