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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory
Section A

1. What do you mean by entrepreneurship?


The capacity and willingness to develop organize and manage a business venture along with any of its risks in order to make a profit.





(3)
2. Explain the difference between Entrepreneurship and Enterprise

Entrepreneurs tend to be personally involved in building and shaping their companies, but business success also depends on understanding personal limits, and developing strategies and systems to transcend these limits. 

Enterprise is an organization or an activity or a place where a business takes place to earn profit.


(3)
3 What do you mean by scanning the environment?



Is the process of gathering information about events and their relationships within an organization internal and external environment .




(3
4. Define Opportunity Recognition.


Its about how to recognize the business opportunity from the existing world.






(3)
5. What are the steps for preparing marketing the plan?
It describes market conditions and strategy related to how the product/service will be distributed, priced, and promoted.

Marketing research evidence to support any of the marketing decision strategies as well as for forecasting sales should be described in this section.

Potential investors regard the marketing plan as critical to the success of the new venture.





(3)
6. What is Business Plan?


A written document describing all relevant internal and external elements, and strategies for starting a new venture.

It is an integration of functional plans; addresses short-term and long-term decision making for the first three years of operation.







(3)

Section B

1 .Explain Entrepreneurial & Intraprenurial mind

Intrapreneure is a person within a large corporation who takes direct responsibility for turning an idea into a profitable finished product through assertive risk-taking and innovation.

Entrepreneurs tend to be personally involved in building and shaping their companies, but business success also depends on understanding personal limits, and developing strategies and systems to transcend these limits. 






(4)
2. Explain International entrepreneurship opportunities
.


Firms creatively describe the opportunities on international ground to develop their business nad business oppurtunities.



(4)
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Instructions to the Candidates:        

 Attempt any 4 questions from Section A and Section B is Compulsory
Section A

1. Define the concept of Entrepreneurship. State the characteristics and competencies of entrepreneurs.

The capacity and willingness to develop organize and manage a business venture along with any of its risks in order to make a profit.











(3)

2. Explain the difference between Marketing feasibility and technical feasibility


Market feasibility is the feasibility of the idea or product in the market 

And technical feasibility is to check the feasibility on technical ground.
(3)

3 What are the sources of generating the business idea?

Free association method
Developing a new idea through a chain of word association is free association method of problem.

Forced relationship
Forced relationship is the process of forcing relationship among some product combination. It is technique that asks questions about objects or ideas in an effort to develop a new idea.

Collective notebook method
It is method in which ideas are generated by group members regularly recording ideas.

Heuristics
It is method of developing a new idea through a thought process progression.

Scientific method
This is a more structured method of problem solving, including principles and rules for concept formation, making observations and experiments, and finally validating the hypothesis.






(3)

4. Define creative problem solving


CREATIVE PROBLEM SOLVING
Creative problem solving is a method for obtaining new ideas focusing on the parameters.

Brainstorming
The first technique, brainstorming, is probably the most well-known and widely used for both creative problem solving and idea generation. 

Reverse brainstorming
Similar to brainstorming, but criticism is allowed and encouraged as a way to bring out possible problems with the ideas.

Synectics
Synectics is a creative process that forces individuals to solve problems through one of four analogy mechanisms: personal, direct, symbolic and fantasy. This forces participants to consciously apply preconscious mechanisms through the use of analogies in order to solve problems.

Gordon method
Gordon method is a method of developing new ideas when the individuals are unaware of the problem. In this method the entrepreneur starts by mentioning a general concept associated with the problem. The group responds with expressing a number of ideas.

Checklist method
Developing a new idea through a list of related issues is checklist method of problem solving.

Free association method
Developing a new idea through a chain of word association is free association method of problem.







(3)

5. What is the organizational plan

Organizational Plan

It describes the form of ownership and lines of authority and responsibility of members of new venture.

In case of a partnership, the terms of the partnership should be included. 

In case of a corporation, the following should be included: 

Shares of stock authorized and share options.

Names, addresses, and resumes of directors and officers.






(3)

6. Define environment scanning

Is the process of gathering information about events and their relationships within an organization internal and external environment.







(3)

Section B

1 .Discuss the importance of entrepreneurship in economic development
The capacity and willingness to develop, organize and manage a business venture along with any of its risks in order to make a profit.


(4)

2. Explain International entrepreneurship opportunities


Firms creatively describe the opportunities on international ground to develop their business and business opportunities.




(4)

